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Chair Konopa stated that she believed the Executive Committee should filter projects based
on criteria before they go to the full Board of Directors for review. Commissioner Hall
expressed concern, stating that unless a member of the Committee recused themselves, it
would be difficult to act on a project that a Committee member brought forward.
Commissioner Hall expressed support for having very clear criteria for projects, and
suggested that OCWCOG staff could bring forward recommendations, with the
understanding that final decisions would be per the Board.

Commissioner Schuster suggested a subcommittee to view projects that was not comprised
of Executive Committee members. Councilor Cutter stated that the same issues of recusal
would apply, and suggested that criteria ruling out capital improvement projects could solve
the issue.

Executive Director Abousleman suggested that OCWCOG staff add more criteria based on
the concerns of Executive Committee members, create a draft nomination form, and then
bring drafts to the full Board of Directors for discussion. Executive Director Abousleman
suggested that criteria for consideration include health, welfare, and the economic impact of
the entire Region.

Councilor Cutter agreed that economic impact should be included, and stated that although
a fully regional economic impact may be difficult to achieve, it would at least be productive to
have members consider this topic when applying.

The Committee summarized that OCWCOG staff would bring to the full Board of Directors
more specific application criteria, including economic impact, health impact, and community
welfare, in addition to a draft nomination form, with the understanding that applications
would be reviewed biannually.

Executive Director Abousleman asked the Committee what they would want to do if an
applicant was wanting to apply for match dollars for a grant, and needed a decision quickly.

Chair Konopa suggested reviewing applications once in spring, and once in fall. Executive
Director Abousleman stated that this could cause someone to miss a grant cycle.
Commissioner Schuster stated that she would like flexibility.

Councilor Cutter suggested that an emergency proposal could be presented, but with the
understanding that it would be judged more strictly, as it would not be competing with other
applications.

CED Director Phil Warnock suggested a weighted scoring sheet for impartiality, and stated
that scoring could be done at a staff level and then provided to the Board. CED Director
Warnock additionally suggested a rolling application submission, with a scheduled review. It
was also suggested that criteria be added, noting that replicability is preferable, and that the
Board is not looking to purchase specific objects with Fund dollars.

Commissioner Schuster asked for more clarification on what a rolling submission would look
like. CED Director Warnock stated that applicants could submit applications at any time, with
the understanding that the Board would review on a predetermined schedule. CED Director
Warnock stated that a committee could be responsible for timely reviews with a scoring
sheet.
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