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Project Overview (Draft)

 Phase I

 Task 1: Expand driver training

 Task 2: Pilot travel training expansion

 Task 3: Paratransit management

 Phase II

 Task 4: Centralized Information Portal

 Task 5: Trip Planning Tool (i.e. real time bus information)

 Task 6: Mobile Ticketing Application



Stakeholders

 Albany Transit

 Linn Benton Loop

 Corvallis Transit

 Benton County Transit

 Linn Shuttle

 Lincoln County Transit

 LINX (Lebanon) 

 Northwest Oregon Transit Alliance (NWOTA)



Decision Making Methodology 

 OCWCOG is the applicant and lead on the project

 Intend to use interest based decision making

 Support it

 Have reservations but okay with it

 Have concerns 

 If an individual or agency has a concern, it is up to them to describe it and 
provide potential solutions



Team



Schedule

 Kick Off Meeting: October

 Prepare RFP for mobile ticketing

 Next Meeting: January/February

 Review Draft RFP

 Review implementation strategy for other elements

 Spring 2020

 Meet with selected vendor and discuss roll out of elements



What Do We Want Out of Today?

 Active participation

 Questions about scope

 Discussion of concerns, ideas, and opportunities 



Questions?
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