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Seamless Transit Meeting Agenda
Friday, October 18, 2019
9:00 to 11:30 am
OCWCOG Albany Office

1400 Queen Avenue SE, Albany

1) 9:00 Call to Order, Introductions and Agenda Review Staff,
Nick Meltzer

2) 9:15 Project Overview Nick Meltzer/
Review of grant proposal details, what we hope to get from Phil Warnock

the day, and our decision making process moving forward

3) 9:35 State of Practice Staff
Presentation on case studies of regional transit integration

4) 9:55 Project Needs Roundtable All
10-15 minutes per topic will be spent discussing both the
needs for each agency and any pitfalls to avoid. This
discussion will inform RFPs for vendors and further details
on implementation

¢ Automatic Vehicle Location (AVL) and GTFS Feeds
e Centralized Website + Trip Planning

e Driver Training + Travel Training

e Mobile Ticketing App

o Regional Fares

e Other

5) 10:55 Next Steps and Meeting Date Nick Meltzer
Tentatively look to late January/February for next meeting

6) 11:30 Announcements and Adjourn

Teleconference Information:

Join Zoom Meeting
https://zoom.us/j/253717643?pwd=V2dtRnVWYIdIRHFycUZMOW{TUUNDZZz09
Dial by your location
+1 669-900-6833 US (San Jose)

Meeting ID: 253 717 643
Password: 101819

MEMBER GOVERNMENTS — COUNTIES: Benton, Lincoln and Linn CITIES: Adair Village, Albany, Brownsville, Corvallis,
Depoe Bay, Halsey, Harrisburg, Lebanon, Lincoln City, Lyons, Millersburg, Monroe, Newport, Philomath, Scio, Siletz, Sweet
Home, Tangent, Toledo, Waldport, Yachats OTHER: Confederated Tribes of Siletz Indians, and Port of Newport

Oregon Cascades West Council of Governments is an Equal Opportunity Lender, Provider and Employer


https://zoom.us/j/253717643?pwd=V2dtRnVWYldIRHFycUZMOWtTUUNDZz09

