A. 2 – MISSION AND VALUES
Oregon Cascades West Council of Governments strives to enhance the independence, dignity, choice, and individual well-being of all aging people and people with disabilities. To serve and protect individuals and families, and to expand consumers’ opportunities for self-sufficiency, health, and wellness.
OCWCOG embraces these key values:
1.  Service Equity: Providing fair and unbiased support to all people regardless of race, gender, sexual orientation, or cultural lifestyle.
2.  Customer Service:  To treat consumers with courtesy, respect, and dignity while providing exceptional customer service.    
3.  Innovation:  To embrace an ever changing culture which creates and cultivates new programs, opportunities, and resources.
4.  Community Collaboration: To build strong alliances with community partners in order to better leverage   resources and increase impact. 
5.  Rewarding Work Environment:  To encourage a work space where creativity, critical thinking, and innovation are valued and where staff feel their contribution and performance are recognized and appreciated.  
These key values are operationalized in our Region by providing stakeholders such as consumers, caregivers, community partners, and staff with quality and up to date information, listening to each person’s unique perspective, and encouraging the advocacy and involvement of all.  
[bookmark: _GoBack]Councils: COG is hiring an Equity and Inclusion Officer in the near future.  Is this where we should address this?
