
Financial Wellness
Outline of this section
1. Share info about our three counties and their financial picture
A. Large income inequality
B. Different on the coast and in the valley

2. Explain what a lack of financial stability can do in affecting the social determinants of health

3. Highlight the things OCWCOG already does to support financial wellness
A. Medicaid, SNAP, and Medicare Savings Programs
a. Not everyone qualifies
b. Difficult systems to navigate
B. Stand By Me
C. Money Management
D. Senior Corps
a. Has a focus on support low income seniors

4. Clarify a desire to improve or expand the impact of these programs as highlighted in our goals
5. 	Identify that HOUSING is an important issue to the Councils, but we felt too large to tackle on our own and make a focus area solely about it, but we did create a goal to at least be at the table, have housing represented at our table and be more collaborative






Goals and Objectives:  Financial Wellness
	Goal #1:  Expand the Stand By Me Program Across the Region 



	MEASURABLE OBJECTIVES
	KEY TASKS
	LEAD POSITION & ENTITY
	TIMEFRAME FOR 
2021-2025
START DATE / END DATE

	1. Financial coaching will be provided to 80 unduplicated clients/ 240 coaching hours
	A. Outreach will be provided to the community about $BM
	Community Services Program Manager 
	7/1/2021 – 6/30/2022

	2. Six partner agencies will house eight embedded coaches in the region

	A. Outreach will be done to find partner agencies to embed coaches
	Community Services Program Manager
	7/1/2021 – 6/30/2022

	3. 
	B. Contracts or MOUs will be developed with agencies

	
	

	4. 
	C. Identify coaches
	Community Services Program Manager
	7/1/2021 – 6/30/2022

	5. 
	D. Arrange training with Delaware
	
	

	6. A Veteran Specific $BM Coach will serve the region’s Veterans
	A. Acquire funding for position
	Community Services Program Manager
	7/1/2021 – 6/30/2022

	7. 
	B. Find embedded organization and create contract
	
	

	8. 
	C. Hire and train coach
	
	

	Goal #2:   Increase Utilization of Money Management Program (MMP) Bill Pay and Rep Payee Services


	1. MMP Bill Pay Service to increase the number of consumers served to at least 45 people.
	A. Recruit volunteers
	MMP staff
	Meet this goal by 6/30/2022

	2. 
	B. Outreach for the program in the Community
	
	

	3. MMP Rep Payee Service to increase the number of participants to at least 70 people.
	A. Solidify processes
	MMP staff and Supervisor
	Meet this goal by 12/31/2021

	4. 
	B. Outreach for the program in the Community
	
	

	5. 
	C. Outreach to Community Based Facilities
	
	

	6. Money Management services will be offered as a resource to all consumers who have suffered financial exploitation.
	A. Develop a streamline referral process
	APS and MMP Supervisors
	Start immediately and assess quarterly

	7. 
	B. Track numbers and set data sets for weighing success of impact
	
	

	Goal #3:   Support Seniors and People with Disabilities in Accessing Benefits which Improve Economic Security 

	1. Create a program which utilizes volunteers to help consumers complete applications for benefit programs  
	A. Define the program 
	Program Supervisor
	Initiate 1/1/2022, evaluate quarterly through 6/30/2025

	2. 
	B. Develop a process and   implement
	
	

	3. 
	C. Data tracking to measure outcomes
	
	

	4. Partner with Legal Aid and the Disability Equity Center to help resolve complex application issues
	A. Collaborate, identify complex/critical issues
	Program Manager
	Initiate 7/1/2021, ongoing through 6/30/2025

	5. 
	B. Develop and implement plan to receive Legal Aid assistance with complex applications and issues

	
	

	Goal #4:  Develop Relationships with Regional Housing Agencies to Support Seniors and Consumers with Disabilities Experiencing Housing Issues

	1. Have representation from a regional housing agency on the Senior or Disability Services Advisory Committee
	A. Outreach to housing agencies for a potential representative
	[bookmark: _GoBack]Councils and Program Director
	12/31/2021

	2. 
	B. Have representative complete application and attend Council meetings providing input on housing issues
	
	

	3. OCWCOG staff will attend events supporting the homeless in our region

	A. Get a calendar of events across the region and arrange coverage of outreach tables
	ADRC Supervisor
	All events starting 12/1/2022

	ACCOMPLISHMENTS-
UPDATES
	



